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Workforce Center Staff

We have 115 Staff Members. This includes:

● Program Managers
● Center Managers
● Workforce Specialists
● Office Support Specialist  



We Recently Hired 5 Staff

● Rawlins - Missey Turney and 
Ashlie Pacheco

● Rock Springs - Windi Ruiz and 
Corrine Martinez 

● Riverton - Teri Hayes

Workforce Center Staff

We Currently Have 12 Vacancies:

● Gillette - 3 
● Cody - 2 
● Casper - 3 
● Evanston - 1
● Jackson - 1 
● Sheridan - 1
● Riverton - 1 



Workforce Center Staffing 

Employee Retention: 

● Changing the Culture 
● Created Employee of the Month
● Fun, Team Building Activities 
● Improved Communication
● Increased Training Opportunities

And more….



Workforce Center Staffing

Employee of the Month: 

● One Staff Per Month
● Fun Categories
● Recognition and Small Award



Workforce Center Programs & Services 
We assist employers and job seekers through 12 different programs 

- Wagner-Peyser Program, to include Employer Services) 
- Workforce Innovation and Opportunity Act (WIOA) for youth, adult and dislocated workers
- Jobs for Veterans Grant (JVSG)
- Temporary Assistance for Needy Families (TANF)/Personal Opportunities with Employment 

Responsibilities (POWER)
- Pathway Home 3 Grant
- Dads Making a Difference
- Migrant Seasonal Farm Worker Program
- Trade Adjustment Allowance (TAA)
- Reemployment Services and Eligibility Assessment (RESEA). 
- Workforce Initiative Network (WIN)
- ARPA (American Rescue Plan) Upskilling Wyoming and 2 partnership grants with Adult Education 



Workforce Center Programs & Services

Walk-In’s & Resource Rooms:

● 2023 Total - 50,012
● New Tracking System 



Workforce Center Programs & Services 



Workforce Center Programs & Services 

Title III - Wagner Peyser Services 
                    ( job seekers)

● Designed to increase employment 
opportunities for all workers, with the  
primary goals of ensuring job seekers 
have universal access to basic labor 
exchange services.



Workforce Center Programs & Services 

Title III - Wagner Peyser Services (employer services)

The services offered to employers, in addition to referral of job seekers to available 
job openings, include assistance in development of job order requirements, 
matching job seeker experience with job requirements, skills and other attributes, 
assisting employers with special recruitment needs, arranging for Job Fairs, 
assisting employers analyze hard-to-fill job orders, assisting with job restructuring 
and helping employers deal with layoffs (Rapid Response).



Workforce Center Programs & Services 

Title III - Wagner Peyser 
Services (employer services)



Workforce Center Programs & Services 

Title I - WIOA (ADULT, DW, 
YOUTH, & NDWG)

PY 2022 (7/1/22 to 6/30/23) 

Program Number Served 

ADULT 286

DW 68

YOUTH 440

Program Number Served 

ADULT 200

DW 42

YOUTH 274

PY 2023 (7/1/23 to 6/30/24) 



Workforce Center Programs & Services 

WIOA - NDWG QUEST:

We utilize the QUEST DWG by identifying eligible job seekers that have been impacted by 
the pandemic. We provide assessments to determine strengths, abilities, and needs and 
help align them with the identified Next Gen Sector Partnerships and/or business 
champions within the partnerships. 

QUEST NDWG Number Served 

PY 2022 7

PY2023 18



Workforce Center Programs & Services 

Title I - WIOA Youth Program

● FY 22/23 DWS & AE saw the largest co-
enrollment numbers in our history and is one 
of the highest in the country.



Workforce Center Programs & Services 

Title I - WIOA Youth Program

Success Story - Evanston: Teyha Shine started the B.O.O.S.T. 
program at Uinta BOCES #1 in January 2023. She left high school 
after her sophomore year because she was extremely introverted, 
very shy, and bullied by fellow students. She was afraid to talk aloud 
at the beginning of B.O.O.S.T., but eventually started participating in 
group activities, class presentations, etc. Teyha had almost perfect 
attendance, earned her HSE, and many ready-to-work 
certifications. She is now working as a summer receptionist for our 
local Chamber of Commerce. She meets and greets residents and 
business owners, attends meetings, answers phones, and 
impresses her supervisor and co-workers with her willingness to 
excel and her sweet personality.



Workforce Center Programs & Services 

WIOA Outreach

● Relationships, Relationships, Relationships
● Co-enrollments with Other Programs
● Being Creative, Innovative



Workforce Center Programs & Services 

TANF Programs include: 

● WIN - 17 Participants, increasing outreach efforts 
● POWER 
● Dads Making a Difference (Last graduation was on 

July 11th.  We are starting a new group September 11, 
2023.



Workforce Center Programs & Services 

TANF Programs - POWER Update 

● We started group orientations in June 2023, the Cheyenne WFC sees an 
average of 3-6 participants, per orientation each week, and served 
approximately 80 participants in August 

● POWER has served 237 participants in July statewide.
● Performance outcomes for POWER continue to exceed expectations.  70% 

of cases that closed in July closed due to wages.



Workforce Center Programs & Services 

Career Compass Program
● We have more than 100 participants enrolled in the program
● We have began utilizing the Premier Virtual Career Platform 
● The Wi-Fi contract is completed and walk-throughs are 

beginning at the facilities 
● Wi–Fi installation will start within the next month

Hiring: We have 3 of the 4 positions hired. 
The 4th position will be hired within the next month.  
Here is the CCP Team:



RESEA Program 
● Last quarter (Q2), 304 RESEA appointments were completed 

statewide. Of those, 48 participants or 16% of all participants have 
returned to gainful employment, and 4 entered into approved 
training programs that will lead to more gainful employment.

● We had a DOL technical assistance visit August 21-25 with Region 
IV representative Jarred Roope. Wyoming was given valuable 
insight and guidance and had the opportunity to ask several 
questions about RESEA procedures and the evaluation phase. 

Workforce Center Programs & Services 



RESEA Conference - 45 attendees from all 
workforce centers. Two-day training held in 
Casper.  Rolled out new policies and 
procedures and conducted a Resume 
upskilling workshop with guest presenter Ruth 
Pankratz from Gabby Communications.  Mike 
Fazio, CEO of Workforce 180, also provided a 
keynote address and workshop highlighting 
how to help people find their motivation and 
empower them to return to work.

Workforce Center Programs & Services 



Workforce Center Programs & Services 

Upcoming 

● ARPA Programs 
● Resource Computer Facelift
● MIS - Career Edge



Thank you

Christina Arizona 
E&T Program Manager 

                     &

Christina West
E&T Deputy Administrator


